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WHAT THIS SURVEY IS ABOUT 
“The top three workforce management challenges faced by organisations today are retention/turnover, 
engagement, and recruitment.” 

 

There were 5.5 million job openings in the United States last September. Not long ago, workers may 
have tolerated a less than satisfactory experience at work for the sake of job security. In today’s job 
market, all the power is in the hands of job seekers.  

If workers have more confidence to look at better options, then managers need to try harder to keep 
them.  Retention and recruitment are clearly critical, but the enabler to both is employee engagement. 

An organisation with engaged employees wins the trifecta: it keeps them longer, performs better and 
becomes more attractive to new recruits. 

 

SURVEY HISTORY 

Cornerstone International Group is an organisation of Executive Search and Leadership Development 
experts with members in 63 locations. 

Since 2008, we have surveyed our business clients in 35 countries on their challenges and expectations.  
The report is timely: a brief questionnaire is limited to two issues, the economy and a feature subject 
which this year was the status of employee engagement strategies in business. 

The composition of respondents is given at the end in the section Nature of the Survey. 

 

  



Part 1 

“Jack, we just have to get more engaged with our people.” 
 

For at least four years, prominent surveys have identified employee engagement among the top three 
items keeping CEOs and HROs awake at night. 

It’s not hard to see why.  Business becomes more competitive every day.  Above average talent gets 
harder to find and attract.  Outstanding talent, even harder.  And engagement sits as the prime solution 
at the cross-roads of both. 

Attitudes to employee engagement, however, suggest it might be taken for granted by many. When 
asked to what degree they felt their employees were engaged, the overwhelming answer was down the 
middle – a “sure, they’re engaged” kind of response.  A smaller, but also large, number scaled back a 
little to “somewhat engaged” but only one in five felt strongly that their people were above-average 
engaged. 

To what degree do you feel your employees are engaged? 

 

  

Very engaged 
21% 

Engaged 
44% 

Somewhat engaged 
31% 

Not that engaged 
4% 



I KNOW, WE JUST NEED TO DO IT 

Surveys have already suggested that companies with low employee engagement achieve operating 
income some 30% below those with high engagement. 

Business leaders know this.  In the 2017 Global Business Survey by Cornerstone International Group, 
38% of the respondents expected higher engagement to improve company performance. Yet they 
seem reluctant to roll up their sleeves. Only 19% knew their engagement score and the majority of 
those were not happy with it. 

How aware are you of your employee engagement? 

  

Do you know your  
engagement score? 

19% 

Are you satisfied with your 
engagement score? 

16% 

Do you expect higher 
engagement to improve your  

company performance? 
38% 

Do you plan to make 
employee engagement a 

strategic priority  
if it is not already? 

27% 



IT STARTS AT THE TOP 

Notwithstanding the above, slightly more than one third of respondents felt they had an engagement 
programme that was working well.  Among those that did not, the primary cause echoed similar surveys 
that sustainable engagement programmes require strong leaders and managers. 

In the Cornerstone survey, just under 29% pointed to a lack of leadership as the barrier to a better 
programme within their organisations. Some 15% cited a lack of required HR skills and programmes. 

What issues prevent you from having a fully engaged workforce? 

 

 

Lack of leadership  
on the issue 

29% 

Lack of appropriate HR 
skills and programs 

15% 
Our program works well 

35% 

We have no program  
of engagement 

21% 



WHAT DOES IT TAKE?  

In keeping with modern workplace thinking, motivating influences that encourage employees to stay and 
new hires to join do not start with compensation.  Both total compensation and vacation time were 
ranked behind culture and environment.  This aligns with a movement to make cultural fit a top hiring 
priority.  Having a group of employees who share the same business-related values and beliefs will 
presumably result in happier employees and superior performance. 

Rank the influences that encourage employees to stay and new hires to join 

 

Total compensation 
26% 

Vacation time 
11% 

Workplace environment 
31% 

Company culture 
32% 



MEASURING PERFORMANCE 

Employee performance programmes are the starting line for employee engagement.  However, for fully 
half of respondents, their measurement programme was either inadequate or non-existent.  

How do you rate your employee performance programme? 

 

 

Slightly more of the organisations surveyed give employee feedback twice a year compared with those 
adhering to the traditional annual schedule.  Just over 10% assess and report monthly. 

 

  

Robust and accurate 
50% 

Unreliable 
18% 

Not effective 
21% 

Don’t have one 
11% 



WHERE’S THE TECHNOLOGY?  

There are several apps available now to assist in the employee performance measurement process, 
including self-evaluation.  These presumably make it easier to conduct feedback sessions on a more 
frequent basis which in turn should encourage behaviour modification when needed. 

Our respondents appear to be still in the early stages of technology adoption.  Some 20% claim 
extensive use of tools while a third are just getting their feet wet.  Close to half are not yet at the 
implementation stage. 

To what degree do you use technology? 

 

 

  

Extensively 
20% 

A little, we’re still 
learning 

33% 

Not yet 
47% 



Part 2 

The Economy – One More Time 
Cornerstone International Group’s Global Business Survey was born just as the world’s financial 
infrastructure began to melt in 2007-2008.  The survey tracked market expectations on both global and 
local levels as the devastating effects dragged out in both time and space. 

It never seems to have ended.  Even now, a full decade later, the roller coaster continues with 
economically and politically stressed countries in every corner of the globe. 

And so, our state-of-the-economy survey rolls into yet one more year. 

BETTER OFF AT HOME 

For the last two years, no-one has been happy.  In local economies, where we thought the recession 
was over three year ago, the gloom set back in.  Regarding the global economy, it never went away. 

In the 2017 survey, respondents have recovered their optimism that recession is a thing of the past 
locally.  On the big field, it is still a coin toss. 

Is Recession over Locally? 

 

Is recession over Globally? 

  

  

48% 

36% 

34% 

30% 

32% 

24% 

43% 

31% 

39% 

41% 

23% 

22% 

35% 

14% 

21% 

25% 

25% 

47% 

46% 

41% 

43% 

2011 

2012 

2013 

2014 

2015 

2016 

2017 

Is over Is not over Unsure 

63% 

50% 

48% 

25% 

30% 

72% 

25% 
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25% 

45% 

45% 

15% 

12% 

16% 

27% 

30% 

26% 

13% 
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Is over Is not over Unsure 



YES, WE’RE HIRING 

Respondents this time around were remarkably more aggressive when it comes to growth strategies 
and intent to hire.  Last year’s caution was nowhere to be seen as more than 70% opted for growth as 
their current business priority.  A shade under 60% stated their expectations of adding to the workforce.  

Intent to Hire

 

IT HAS TO GET BETTER 

Revenue expectations were strong for the coming 12 months but even stronger further out.   In the 
immediate term, the majority (51%) sees growth of 8% or less.  For 2018, however, while the largest 
group remains prudent, those groups anticipating 8-15% growth and also 15%+ growth both increase 
by 30%. 

 

  

Increase 
59% 

Stay the same 
34% 

Reduce 
5% 

Unsure 
2% 



Nature of the Survey 
Questionnaires to the Global Business Survey were completed in 15 countries.  The majority of 
respondents are located in Europe, followed by North America and China. 

Respondents by Primary Market 

 

Participating firms were mostly in the range of 10-500 million (USD) in revenues. 

Respondents by business revenue (millions USD) 

 

Just under half of all respondents held C-level positions with their firm, the balance coming from the 
executive ranks. 

Respondents by Job Function 

 

  

13% 

7% 

17% 

19% 

16% 

28% 

Rest of Asia 

India 

China 

USA & Canada 

Latin America 

EMEA 

9% 

17% 

6% 

27% 

41% 

>10,000 

1,000-9,900 

500-999 

50-499 

<50 

15% 

25% 

9% 

6% 

45% 

Other Executive 

Senior HR 

Senior Sales/Marketing 

Senior Financial  (CFO, etc.) 

Senior General Management  



About Cornerstone International Group 
Our mission is to accelerate the success of our clients by providing top-quality consulting services in the 
field of talent recruitment and development. 

Cornerstone International Group is an organisation of owner-managed firms and combines global reach 
and networked resources with the personal service and undivided attention delivered by each of 63 
local offices in 35 countries.   

Our clients include organisations in almost every industry and every major geographical region. 

Each of our offices commands a leading position in its local market for repeat and referral business, be it 
executive search, executive coaching, or CEO and Board Advisory services. 

NOT THE BIGGEST, THE BEST 

We are ranked by Forbes as one of the Top Ten Best Management Consulting Firms in Executive 
Search. 

We are a member of the Association of Executive Search Consultants. The AESC is the official body 
representing retained executive search and leadership consulting firms worldwide with regional councils 
in the Americas, Europe and Asia/Pacific and an International Board of Directors. Its Code of Ethics and 
Professional Practice Guidelines are recognised as representing the highest level of service in our 
industry. 

Our goal is not to be the biggest, but the best. That means the best service, the best value, and the best 
results – so our clients can attract and develop the very best senior management and the very best 
Boards in the world. 

TO KNOW MORE 

To find out more, we invite you to visit www.cornerstone-group.com 

 


